TXADONA State Conference

Empower
Engage
Enrich

September 25-26, 2024
Embassy Suites, Love Field
Dallas, Texas 75220


https://www.tx-adona.org/stateconference

Welcome from TXADONA!

Welcome to TXADONA's 2024 State Conference. We
have carefully planned this program to ensure that you
have a great time. Our goal is to Empower you with a little
more knowledge, for you to Engage with other LTC clinical
leaders facing the same challenges, and to Enrich your
experience through access to fantastic vendors with
exciting products and services.

Joleann Beene, President
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A Distinct Identity

Here at the Texas Chapter of the Association of Directors of Nursing
Administration, we are driven to do our part in making the world a better place.
Since 1990, we have taken part in a wide range of activities that empower
individuals and communities. We strive to build productive relationships and
make a positive impact with all of our pursuits. Are you ready to join us and
create real transformation in the lives of so many?

The mission of TXADONA is to be the leading professional organization for
current and aspiring nursing leaders through professional development, board
certification, and clinical expertise related to the promotion of health and
wellness of individuals in the long term care and post-acute care continuum.

TXADONA Board Members

Jennifer Runnels Doris Pack
Vice President Treasurer
Patricia Suksta Lisa Ridley

Secretary Education Planner



Speakers & Panelists

Becky Bermudez
RAC-CT, Temp CNA-
Broussard Healthcare
Consulting-

Key Note Speaker &
Sponsor Vendor

Lisa Ridley

RN, MSN- VP of
Quality Incentive-
HMG- Speaker

Nancy Shellhorse
JD, Partner-
Dalrymple, Shellhorse,
Ellis & Diamond, LLP
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, Becky Anderson

~ RN, BSN-CNO-

- Focused Post Acute
. Care Partners

Cindy Fronning
RN- Executive
Director- NADONA-
Speaker & Panelist

Chuch Moody
RN- Sr. VP of
LI Clinical Services-
cut Creative Solutions-
Speaker & Panelist

Dr. Obi Ogundu
DNP- CNO- OPCO

DR. Paul Padilla
DNP- CNO- Cantex
Continuing Care




Texas Conference Agenda

Subject to change at the discretion of TXADONA

Wednesday, September 25, 2024

/4010721 o O Registration Opens

8:00am - 8:45am.....eerrercennrrrnnn. Continental Breakfast | Garden Room

8:45am - 2:158M.cuu . Opening Ceremony | Bachman Room
Welcome

Joleann Beene, RN, President, TXADONA

Nightingale Tribute
Texas Chapter of the Nurse Honor Guard

@:15am - 10:15aM...ceeeeeerenne. Keynote Address

E Cubed - Empower, Engage, Enrich
Becky Bermudez, RAC-CT

10:15am - 10:30aM....cceceeeererceenrrrennee. Morning Break

All Day 1 educational sessions will be presented by:
Cindy Fronning, RN- Executive Director- NADONA & Director of Education

10:30am - 12:00pM.....oomrerceerrreerrrenne. Empowering Staff Through QAPI

12:00pm - 1:00P M. Lunch | Atrium

LHO16] o]n A ENCHO0] o] 2 W Engaging Staff Through QAPI

3:00pm - 315PM e Afternoon Break

3:30pm - 5:00PpM..cereerreeerene Enriching Staff and Residents Through QAPI
9:00pMm - 6:30PM.ceieeeerrs Evening Reception | Patio

(adjacent to indoor pool)



Texas Conference Agenda

Thursday, September 26, 2024

7:00am - 8:00am.....oveeeereerenrrrreenrens Continental Breakfast | Garden Room

8:15am - 9:15aM.... e Clinical Stand-Up-How Effective is Yours?
Lisa Ridley, RN, MSN, LNHA

@:15am - 10:15aM......ceeeeeeeeeeeereeeienerene Vendor Hall Open | Atrium & Garden Room

10:30am - 11:30am.....vceererceererceeerrenes |lJ — Mitigating and Managing the Process
Chuck Moody, RN

11:30am - 1:30PM....ercrereresererereenerenne Lunch/Visit Vendor Hall

1:450M = 2450M.cceee e, The LTC Nurses’ Role in the Survey Process
Nancy Shellhorse, JD

2:450m - 3:00PM.ccveeeeereeerrreenerienenns Break & Announce Prize Winners

3:00pmM = 4:00PM.ceeeeeeeeneenne Panel Discussion - LTC Clinical Leaders

Dr. Obi Ogundu, Dr. Paul Padilla, Becky Anderson, Cindy Fronning, Chuck Moody

4:000M = 4:30P M. Closing Remarks & Evaluations

“Empowerment is the key to effective leadership”
K. Lynn Wieck, RN, PhD
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Visit us at tx-adona.org for Going Paperless? Scan the QR
up-to-date information code for a digital program.




Session Course Codes

To evaluate sessions, please use the codes you received during each
presentation. We have provided each session that is eligible for CE below and
a space has been provided for you to enter your codes. Be sure to keep up
with the brochure as the codes are only given once verbally and the slide with
the code will only stay on the screen for a brief time.

1. The first part of the code will be provided by the moderator the beginning
of the presentation and will be displayed on the speaker title slide. (please note
that this slide will only be available during the presentation and will not appear
on the power point)

2. The second part of the code will be displayed on the last slide of the
session (please note that this slide will only be available during the
presentation and will not appear on the power point)

3. The combination of the two sides (first 3 and second 3 numbers/letters)
separated by a hyphen with no space will be the complete code needed to
evaluate each session.

4. Each session will have their own independent code. Example: SJT-B4R

First Part Second Part
Wednesday, September 25 SJT B4R

E-Cubed
Becky Bermudez

Empowering Staff through QAPI
Cindy Fronning

Engaging Staff through QAPI
Cindy Fronning

Enriching Staff and Residents through QAP
Cindy Fronning

Thursday, September 26

Cinical Stand-up-How Effective is Yours
Lisa Ridley

|J- Mitigating and Managing the Process
Chuck Moody

The LTC Nurses’ Role in the Survey Process
Nancy Shellhorse




Vendors

Access Dx Laboratory Nurses Lounge
Accurate Health PDI

Bridge Diagnostics Pharmerica
Crestmark Pharmacy Skilled Wound Care
NADONA Stat X-ray & Labor

Nestle Health Sciences Telos PGX

Pharmaceuticals
VirtuSense
North Texas Honor Guard
VOHRA
Special Thanks

First Quality

(Complimentary Door Prizes)

Neurocrine Bioscience
Xclusive Photography
Balloons By Joel
Principle Laboratories on the 1s & 2s



Sponsors

South Pacific Rehab
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Heart to Heart
Hospice

lives at the intersection
of health & technology
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LTHC Solutions
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Retractable
Technologies, Inc.
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